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OFFICE MEMORANDUM
 
Subject: Minutes of the 13th Senior Officer Meeting (SOM) held on 29.05.2026
under the Chairmanship of Secretary (WR) – regarding.

The undersigned is directed to circulate herewith the Minutes of the 13th
Senior Officer Meeting (SOM) held on 29.05.2026 under the Chairmanship of
Secretary (WR), for information and necessary action.

2.         This issues with the approval of the competent authority.
 
 

(Abhiram Kumar)
Under Secretary to the Government of India

Email: uscoord-mowr@nic.in
Tele: 011-23074033 

To
All the Wings/Organizations Head of DoWR, RD & GR
 
Copy for information to: PPS to Secretary (WR), PPS to JS (Admin, IC & GW),
DOWR, RD & GR, SSB, New Delhi.

Mi/12/2026-Coordination Section-MOWR-Part(1) I/130299/2026



MINUTES OF THE 13TH SENIOR OFFICERS’ MEETING HELD ON
29.05.2026 UNDER THE CHAIRMANSHIP OF SECRETARY, DOWR, RD &
GR
 
            A meeting of Senior Officers of DoWR, RD & GR was held on
29.05.2026 at 11: 00 AM under the chairmanship of Secretary (WR) in Hybrid
Mode at Conference Room, Shram Shakti Bhawan, New Delhi. Senior
Officers of the Department and Heads of Organisations participated in the
meeting. Discussions held and directions of Secretary (WR) thereon, agenda
point-wise, are summarized below: -
 
Inputs of Council of Ministers Meeting
 
  Secretary informed that the Administrative Score of the Department was
low on 03 indicators i.e. expenditure above 40 lakhs on events, completion of
file loops and updation of LIMBS portal. Secretary directed to disseminate the
performance indicators and Administrative Score Sheet of Cabinet Secretariat
among all concerned officers for necessary action.
 
 Following directions were given by Secretary (WR): -

a. Public Grievances: - Secretary directed to distribute the pending
grievances and appeals among the Senior Officers of this Department to
review the quality of disposal, reasons for pendency and scope for
systemic improvements in respect of public grievances.

b. Timely disposal of Files: - Secretary directed all HoD/Wing Head/SMD to
internally review their file loop and ensure that the loop is completed
within 02 weeks.

c. Data Sharing/Governance: - Secretary directed JS (PP) to review the
matter in consultation with NWIC and other organizations and to suggest
the reforms which may be initiated for strengthening data management
and sharing mechanisms.

d. Utilization of AI in Government: - Secretary directed CWC, CGWB and
NWM to develop suitable proposals for AI based analysis of data and
explore pilot projects, research studies and collaborations for developing
AI based models for improving functioning, efficiency and service
delivery of the Department.

e. Rationalization of Rules/Regulations processes: - Secretary directed all
Wing Heads/Heads of Organisations to internally review and rationalise
processes and propose removal  of redundant
rules/regulations/guidelines for ease of living and to avoid litigation.

f. Administrative Reforms: - Secretary directed that important files may be
first discussed among concerned officers before cases are processed for
effective decision making.

g. Drafting and Negotiation Skills: - Secretary directed that all employees of
the Department should mandatorily consume the training modules on
Noting and Drafting, including legislative drafting and Negotiation Skills



on i-Got portal.
h. Viksit Bharat 2047: - Secretary directed to prepare a specific

roadmap/action plan for achieving their respective targets for Viksit
Bharat @2047 and also directed to prepare 05 years action plan and 
one year action plan may to ensure time bound achievement.

i. Reforms Initiatives: - Secretary directed to include a dedicated session
on “Reforms Utsav” which may focus on major reforms and innovations
in the water sector in the upcoming Ministers’ Conference.

j. Intra State Linking of River: - Secretary directed to explore the possibility
of intra state linking of rivers following the model of rejuvenation of
Sabarmati River.

k. Communication: - Secretary directed to ensure effective and wide
publicity of Department's Schemes, projects and programmes,
particularly through Social/Digital media . Strategic and robust
communication plan may be mandatorily included in all Cabinet Notes. 

l. Govardhan Scheme: -Secretary directed to coordinate with the Ministry
of Petroleum and Natural Gas and obtain expert inputs regarding the
implementation of the Govardhan plan for the campuses/buildings
owned by the Department/Organizations.

m. Dissemination of Government Achievements (2 years and 12 years): -
Secretary directed to prepare a comprehensive communication and
outreach strategy highlighting major achievements of the Department
during last 02 years and 12 years through social media campaign,
publications etc.

n. Review of Project: - Secretary directed the concerned wing to review the
ongoing projects, specially PMKSY project, identify reasons for delay and
take corrective measures.

o. Vadhawan Port Development: - Secretary directed CWC to undertake an
assessment of the long-term water requirements covering demand
projections, storage requirements, potential reservoirs for the proposed
development area of Vadhawan Port and identify possible sources of
water supply within one month.

p. Support to National Urban Cleanliness Initiatives: - Secretary directed
NRCD to coordinate with the concerned Ministry and ensure timely
integration of water re-use, sewage treatment and related intervention 

q. Ken Betwa Link Project: -Secretary directed to KBLPA to undertake a
technical examination in consultation with the Inland Waterways
Authority of India for using 200 KM canal as a water-way. Further,
Secretary directed to explore the feasibility of installing solar panels
along canal banks and floating solar systems over 200 KM canal section.
 

Review of Installation of Rooftop Solar Panels
 
2.    Secretary (WR) reviewed the status of installation of rooftop solar
panels in the offices and campuses of the Department and its Organisations.
He emphasized that the Department may aim at saturation of all buildings,



irrespective of size, for installation of solar panels. Secretary (WR) further
directed all Organisations to furnish within one-week details regarding the total
number of buildings/campuses under their control, buildings already covered
with solar installations,  buildings yet to be covered, available rooftop/open
land area for solarization, buildings/sites where installation is not feasible
along with reasons,  together with estimated solar generation potential.
Secretary stressed that all Departmental buildings should ensure adequate
rainwater harvesting arrangements.

[Action: All Wings & Organisations / Gen Admin]
 
Review of Public Grievances
 
3.    The status of disposal of public grievances was reviewed. It was
informed that as on 26.5.2026, 162 grievances were pending, out of which 50
cases were beyond the prescribed timeline of 21 days. Secretary (WR)
directed that all grievances pending beyond the prescribed timeline be
randomly distributed amongst officers for detailed examination. The officers
assigned such cases shall review the nature of grievances, reasons for
pendency and quality of disposal and present their findings in the subsequent
SOM. The status of appeals pending beyond prescribed timelines shall also
be reviewed. Secretary (WR) further directed that the Coordination Division
will periodically share with concerned officers/Organizations details of
grievances or appeals pending beyond prescribed timelines for necessary
action.

[Action:  All Wings & Organisations]
 
World Environment Day and “Ek Ped Maa Ke Naam” Campaign
 
4.    NMCG informed that World Environment Day activities would be
organised through District Ganga Committees in 139 districts. Secretary (WR)
directed all concerned field formations and Organisations to actively
participate in the celebrations.
Regarding the “Ek Ped Maa Ke Naam” campaign, it was decided that
plantation activities would be undertaken both at Headquarters and field
locations. NMCG was directed to finalise suitable locations for plantation
activities and coordinate implementation of assigned plantation targets.

[Action: NMCG / IEC]
 
Preparations for 3rd Ministers’ Conference at Kevadiya, Gujarat
 
5.    A presentation was made regarding the proposed 3rd Ministers’
Conference to be held at Kevadiya, Gujarat, which will be held after the India
International Water Week. Secretary (WR) directed that major initiatives and
reforms proposed by the Ministry be identified and developed for launch
during the Conference. It was also suggested that Working Groups comprising
representatives from States, industry, experts and Ministry officials may be
constituted on forward-looking themes such as water recycling, efficiency



improvement and other reform-oriented areas. The outcomes of these
Working Groups may be showcased under a proposed “Reform Utsav”
session.

[Action: NWM]
 
Review of EFC Notes
 
6.  Secretary (WR) reviewed the status of EFC Notes of the Department.
Secretary directed that the pending EFC Notes proposal be finalised
expeditiously and submitted for approval within the next fifteen days.

[Action: Wings concerned / IFD Division]
 
Dissemination of Government Achievements (12 Years)
 
7.   The meeting was informed regarding the campaign planned by the
Ministry of Information & Broadcasting for dissemination of achievements of
the Government from 05.06.2026 to 20.06.2026. Secretary (WR) directed that
efforts to be made for a dedicated slot for Hon’ble Minister (JS) in the
campaign mentioned above. He further directed to identify five to six major
achievements of the Ministry over the last two years/ twelve years. Secretary
(WR) also directed that a coordinated social media strategy be developed for
all Organisations under the Ministry to ensure consistent messaging and wider
outreach.

[Action: IEC & Organisations]
 
8.  Secretary informed that the Senior Officers Meetings shall normally be
held every Friday at 12:00 Noon. All Wing Heads may propose agendas for
the meeting to the Coordination Division.

 
9.  Meeting ended with a vote of thanks to the Chair.
 

***********


