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OFFICE MEMORANDUM

Subject: Minutes of the 2"9 Senior Officers’ meeting held on 27.10.2025 — reg.

The undersigned is directed to refer to the subject mentioned above and to
circulate herewith approved minutes of the 2nd Senior Officers’ Meeting held on
27.10.2025 under the chairmanship of Secretary, DOWR, RD & GR for kind information
and necessary action.

Digitally signed by
MANISH UNIYAL
Date: 30-10-2025
12:45:18
(Manish Uniyal)
Under Secretary to the Government of India
E-mail : uscoord-mowr@nic.in
Ph No. 011-23383078
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Chairman, CWC, DoWR, RD & GR

AS & MD, NWM, DoWR, RD & GR

DG, NMCG, DoWR, RD & GR

AS (A, IC & GW), DoWR, RD & GR

Chairman, CGWB, DoWR, RD & GR
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Sr. PPS to Secretary, DOWR, RD & GR



MINUTES OF THE 2nd SENIOR OFFICER MEETING (SOM) HELD ON
27.10.2025

The Senior Officer Meeting (SOM) under the chairmanship of the Secretary

(DoWR,RD&GR) was held on 27" October 2025. The Secretary welcomed all
participants and Additional Secretary provided a brief overview of the meeting
agenda which included seven main points: Digital Media for citizen outreach,
Special Campaign 5.0, EFC/SFC Note Status, Procurement of Consultancy
Services and Non-Consultancy Services, E-Bill System, Sewage Sludge
Management training in Japan and Stockholm International Water Week 2025.

2. In respect of Digital Media for citizen outreach, through a presentation,
Additional Secretary briefed to Secretary (DoWR,RD&GR) about the status on all
social medial platform of all Organization of this Department. Almost all
Organization have outsourced or in house social medial cell for handling social
media posts. Secretary desired all the Organizations should have their own
profession media agency/social media handler by 03.11.2025 to improve outreach
and visibility with citizens through short videos/clips/courses on various media
platforms. The same may be done through GeM or to hire empaneled agency.
Further it is also directed that a workshop be organised shortly with media
agencies of DOWR, RD & GR where MyGov team may deliver lecture for improving
the citizen outreach. Since NMCG is doing well through their media agency,
lessons learnt by NMCG may be disseminated in the said workshop. Website of
the Department should be updated regularly as it is a good medium of
dissemination of good works done by the Department and all press releases
should be uploaded on the department website.

3. In respect of Special Campaign 5.0, Secretary (DoWR,RD&GR) was
briefed about the target and achievement of each Organization and Division of this
Department in respect of MP references, PMO References, Parliament
Assurances, Public Grievances, PG Appeals, Cleaning Campaign, Space Freed,
Physical file review, e-files review, Ease of Rules and Revenue Generated during
the Special Campaign 5.0 period. Secretary directed to review the total weeding
out of files by each Organization and Division during this period and also directed
to complete the all targets by end of this month.

4. In respect of EFC/SFC Note Status, JS (FA) briefed to Secretary
(DoWR,RD&GR) through a presentation about the total 14 scheme/project of this
Department and also briefed about the current status of all schemes. The
Secretary directed to all concerned for expediting the matter and submit the all
EFC/SFC Note to Hon’ble Minister before 30.11.2025.

5. In respect of E-Bill System, Controller of Account briefed to Secretary
(DoWR,RD&GR) through a presentation about the procedure of E-Bill System and
present status of E-Bill in DoWR, RD&GR. Secretary directed to implement the E-
Bill procedure in all offices of CWC and CGWB and JS/FA may review the status
on every fortnight basis.

6. In respect ofProcurement of Consultancy Services and Non-



Consultancy Services, JS(FA) briefed to Secretary (DoWR,RD&GR) through a
presentation about the new manual on the Procurement of Consultancy Services,
2025 and Procurement of Non-Consultancy Services, 2025 and also elaborated
the procedure about the hiring of both services as per New Manual. Secretary
directed to circulate both the manuals to all the organizations and follow procedure
as per the manuals.

7. In respect of Sewage Sludge Management training in Japan,JS (NRCD)
briefed to Secretary (DoWR,RD&GR) that a team of this Department headed by
Shri Karan Singh, JS (NRCD) alongwith five officers visited the said training
regarding Sewage Sludge Management in Japan and also informed the current
situation and technology in Japan regarding the sewage sludge Management and
Shi Nalin kumar Srivastava, DDG, NMCG presented some Way Forward in respect
of sewage sludge management. The Secretary directed to move forward in this
context along with JICA in collaboration of NMCG and NRCD. Secretary also
wished to have seperate meeting on this issue.

8. In respect of Stockholm International Water Week 2005, Shri Rajeev
kumar Mittal, DG, NMCG briefed to Secretary (DoWR,RD&GR) that a team of this
Department headed by Ms. Archana Verma, AS&MD, NWM alongwith four officers
visited the said event and briefed about the all sessions held in the said event and
the current collaboration of this Department at international level.

9. After detailed discussion, the following action points emerged from the
meeting:-
a. To hire a social media handler/agency in each of Organization before

03.11.2025 to improve outreach and visibility and a workshop should be organised
shortly with media agencies of DoOWR, RD & GR where MyGov team may deliver
lecture for improving the citizen outreach.

Action by: All Organizations/IEC section of DOWR, RD&GR

b. To review the total weeding out of files by each Organization and Division
during this period and to complete the all targets of Special Campaign 5.0 by end of
this month.

Action by: All Organizations.

C. To expedite the procedure and submit the all EFC/SFC Note to Hon’ble
Minister before 30.11.2025.

Action by: All Organizations/JS (FA), DOWR,RD&GR

d. To implement the E-Bill procedure in all offices of CWC and CGWB and also
review the status on every fortnight basis.

Action by: Chairman CWC & Chairman, CGWB/JS (FA), DoWR,RD&GR

e. To organize a meeting on Sewage Sludge Management guidelines in India



with collaboration of NMCG and JICA.

Action by: DG,NMCG/JS (NRCD)
f. A schedule of event for next five months (upto March-2026) be prepared
which requires the involvement of Hon'ble MoJS, Hon'ble MoS or Secretary
(DoWR,RD&GR).
Action by: All Wings / Organization of DoOWR, RD&GR
g. Future draft Cabinet Notes may be discussed during SOMs.
Action by: All Wings / Organization of DoOWR, RD&GR

h. Inter-Ministerial issues list must be prepared for expeditious resolution.

Action by: All Wings / Organization of DoOWR, RD&GR

10. Meeting ended with a vote of thanks to the Chair.
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