CDN/44/2025-Coordination-DDWS (E-file No.30960)
Govt. of India
Ministry of Jal Shakti
Department of Drinking Water and Sanitation
(Parliament Section)

6th Floor, Pandit Deendayal Antodaya Bhawan,
CGO Complex, Lodhi Road, New Delhi — 110003
Dated: 09/12/2025

OFFICE MEMORANDUM

Subject: Record of discussion (RoD) of the Brainstorming Session held on 25.11.2025
under the chairmanship of Hon'ble Minister of Jal Shakti with the senior
officers of the Ministry of Jal Shakti — reg.

The undersigned is directed to refer to the Brainstorming session, held on
25.11.2025, focusing on reforms, innovations and efficiency in the working and
implementation of the programmes of both the departments (i.e. DoWR and DDWS)
under the Ministry of Jal Shakti and to enclose herewith the RoD of the Session for
record and further necessary action as deemed fit.

2. This issues with the approval of the Competent Authority.

Encl.; as above.

-
q&?”b
(Shambhu Kumar Singh)
Deputy Secretary to the Govt. of India
Tel. No. 2436 4518
Email: sksingh.43@gov.in

To

PS to Hon'ble Minister of Jal Shakti

PS to Hon’ble MoS (Shri V. Somanna)

PS to Hon'ble Mo$S (Shri Raj Bhushan Choudhary)

All other Officers of DoWR & DDWS attended the aforesaid meeting as per
the list attached (Annex ‘A’)
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Record of discussion (RoD) of the Brainstorming Session held on 25.11.2025
under the chairmanship of Hon. Minister of Jal Shakti with the senior officers of
the Ministry of Jal Shakti

List of Participants is enclosed in Annex ‘A’

1. Opening Remarks
1.1 Secretary, Department of Water Resources, Shri V. L. Kantha Rao

e The meeting began with introductory remarks by the Secretary, DoWR, who
highlighted the Hon’ble Prime Minister's vision of “Reform, Perform and
Transform” and the importance of improving the ease of living for citizens and
ease of doing business. He emphasised that the session was intended to be an
open forum, encouraging free and frank exchange of ideas, particularly on how
to strengthen the implementation of water and sanitation programmes.

1.2 Hon’ble Minister of Jal Shakti, Shri C. R. Patil

¢ The Hon'ble Minister welcomed all participants and urged them to share candid
suggestions to ensure that the benefits of all schemes reach the last mile. He
reiterated that service delivery, sustainability, and data-driven governance must
be the central focus.

2. Summary of Key Interventions:

2.1 National Water Policy, Climate Concerns and River Governance
Shri Rajeev K. Mittal, DG, NMCG

e A comprehensive and outcome-oriented National Water Policy should be
prepared covering drinking water, sanitation, water resources and river
development & rejuvenation.

e Factors such as glacier melt and climate change must be integral to future
planning.

e Each river or river stretch should have a designated responsible officer.

e Nature-Based Solutions (NbS) should be prioritised in river rejuvenation.
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Shri Atul Jain, Chairman, Central Water Commission (CWC)
o While water is a State subject, inter-state river regulation is clearly a central
responsibility, and this must be exercised proactively.

o The Centre should have a stronger role in Emergency Response & Reservoir
Management (ERM).

o New strategies are needed to address emerging water challenges.

Dr. Ranbir Singh, Chairman, Brahmaputra Board
o Proposal to have fixed tenure of CWC Chairman for policy continuity.

o It was noted that this requires careful consideration due to service-related
implications and career progression concerns.

2.2 Structural Reforms, Concurrent List, and Institutional Convergence
Ms. Archana Varma, Managing Director, National Water Mission

o Proposed a National Chintan Shivir with State participation to share best
practices.

o Suggested examining the possibility of placing water in the Concurrent List.

o Highlighted significant silo-based functioning among multiple central and state
agencies; recommended harmonisation under a unified framework.

¢ Referred to UNESCO's assessment that 1 in 6 global jobs is linked to the water
sector.

o Proposed creation of a Skill Centre of Excellence for the water sector.

o Climate change discussions must prioritise water, as it will be the most affected
resource.

o Recommended the use of PPP models, blue bonds, and strengthening of Water
User Associations (WUAS).
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2.3 Data Integration, Dashboards and Panchayat-Level Empowerment

Shri Kamal Kishore Soan, AS & MD, JJM

2.4

2.5

The Ministry holds vast datasets; these must be integrated on a single interface.
Data must reach the panchayat level for informed decision-making.
Integration with IMD, MoRD, Agriculture Ministry etc. is necessary.

Under JJUM, installation of rain gauges will enhance source sustainability
planning.

A DM Dashboard has been launched for district-level decision-making.

Financial Management, O&M, Capacity Gaps
FA, MoJS — Shri Gaurav Masaldan

No shortage of funds, but utilisation remains below budgetary allocations,
requiring better financial planning.

EA, DDWS — Shri Samir Kumar
Post—73rd Constitutional Amendment, drinking water supply and sanitation
subjects lie with local bodies, but their capacity is insufficient and available
resources to them inadequate.
Massive assets created under JJM/SBM lack long-term protection systems.
Finance Commission must provide dedicated O&M provisions.
SBM Phase—lIl may require rebranding with new objectives.
River Conservation, Basin Approach and Guidelines Revision
JS, NRCD- Shri Karan Singh
Many polluted rivers stretch remain outside current project purview.
States hesitate to propose new projects due to financial constraints.

A River Basin Management Approach is essential.

NRCP guidelines (2010) require revision.
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2.6

Cultural Heritage, Community Engagement and Documentation

JS, DDWS- Ms. Swati Meena Naik,

India’s rich cultural heritage related to water must be documented.
Emotional and cultural connect is critical for sustainability.

Community engagement must be recognised and felicitated.

Data Analytics and Water Resource Accounting, Data Analytics Team
Need for advanced analytical tools and integration with ISRO, IMD, etc.

Development of Water Resource Accounting using multi-source datasets.

2.8 CSR, Industry Status and Financing

JS, NWM — Shri Sumant Narain

2.10

241

Water sector should be included as a priority area in DPE CSR Guidelines.

Examine which water/sanitation sectors can be accorded industry status for
improved financing.

Rural Sanitation, Data Verification and Waste Management

JS & MD, SBM — Ms. Aishvarya Singh

Data quality from States requires test-check verification.

PSU CSR contributions to SBM need a tracking mechanism.

Workshops on SBM Phase—lIl should be compiled into a booklet.

No reliable data on rural solid waste generation—systems must be developed.
More R&D needed in grey water, plastic waste and multilayer plastics.
Sarpanch Samba app can strengthen field-level feedback.

Strengthening Innovation, Field Insights and Start-ups

Shri Lokesh Jain, Director, DOWR

Start-ups working in the water sector should be identified and supported for
developing innovative and scalable solutions.
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2.12

213

2.14

2.15

Officers of the Ministry should undertake more field visits to understand ground
realities and implementation gaps.

Groundwater Recharge, Monitoring and Legal Framework

CGWB (Technical Inputs)

Construct recharge shafts along with percolation tanks to recharge deep
aquifers.

Identify and repair defunct recharge structures.

Promote rooftop rainwater harvesting widely.

Include rainwater harvesting in school curriculum.

Member, CGWB

30 districts in OE/Critical category require dedicated recharge plans.
Install flow meters on agricultural borewells.

Consider revisiting the Indian Easements Act, 1882.

Data Sharing, Public Access and NHP
NHP / NWDA
Strengthen data-sharing among 51 implementing agencies.

Make non-classified data public, updated and machine-readable.

River Basin Planning & Authority Structure
DDG, NMCG — Shri Nalin Srivastava
Need for grassroots river rejuvenation planning and strong authority structures.

Accurate data on pollution load and water quality is vital.

Demand-Side Management and Treated Water Use
Economic Adviser, DOWR- Ms Sunita Yadav

Supply-side interventions alone are insufficient.
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2.16

247

2.18

Demand-side strategies and treated water reuse must be prioritised.
Cost-effectiveness of interventions should guide planning.

Household ID, VWSC Strengthening and Dashboard Intégration

DDG (Stat.), DDWS- Shri Vikash Dubey,

Suggested a Unique Household ID integrated across Census, JJM and SBM.

Strengthen VWSCs for ownership and asset protection.

Inter-Ministerial Coordination, Treated Water Use and Impact Assessment
ED (Projects), NMCG- Shri Brijendra Swaroop

Need for coordinated division-level mechanisms.

Harmonise O&M guidelines (e.g., STP timelines under NMCG vs. AMRUT).
Promote treated water use in MCAD/horticulture clusters.

Projects must incorporate climate vulnerabilities and impact assessment.

Strengthening Local Bodies, User Charges and Accountability

Secretary, DDWS — Shri Ashok K. K. Meena

Local bodies need clear functional roles and financial strengthening.

Functioning of the Govt Deptts in silos, is a major barrier. Access to dashboards
must be given to all beneficiaries.

Tariff fixation is sensitive issue however people pay if service delivery is good;
States like Kerala/TN charge ¥10-%150 based on service levels.

States may fix floor rates for water charges and actual charges may be decided
by gram panchayats themselves.

Bulk-based charging may be more feasible than individual metering.

Data integration with MoPR’s “Meri Panchayat app” is essential.
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2.19

2.20

Work Culture, State Rankings and Service Delivery
Secretary, DOWR — Shri V. L. Kantha Rao

Service delivery must reach up to the last beneficiary.
Work culture at States significantly affects implementation.

Ranking of States based on performance in flood management, O&M, zoning
etc. may be proposed

Floods, Droughts, Silt Management and Future Preparedness
Hon’ble MoS, Shri Raj Bhushan Choudhary

India faces both flood and drought problems—needs comprehensive water
management.

Use available data better and improve what is not being collected.
Increase agricultural use of surface water to reduce groundwater pressure.
Improve silt management; converting silt into an economic resource.
Ministry must be future-ready for climate change.

Pilot project on silt management may be initiated.

2.21 Closing Remarks by Hon’ble Minister, Shri C. R. Patil

Water is central to human life—"From birth to death, every stage depends on
water.”

Private sector participation must be clearly prioritised.

If a Water Act or shift to the Concurrent List is pursued, a detailed roadmap is
needed.

MNREGA funds can be used for nationwide rainwater harvesting structures.
School curriculum must integrate water awareness.

Successful silt reuse model from Surat—Tapi can be replicated.

Citizens willingly pay charges where service delivery is reliable.

The session ended with thanks to the Chair.
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Annex ‘A’

LIST OF PARTICIPANTS ATTENDING THE BRAIN-STORMING SESSION ON 25

NOV. 2025 AT 4.00 PM

SNo. Name Designation

1 Shri C.R. Patil Hon’ble Minister of Jal Shakti
2 Shri Raj Bhushan Choudhary | Hon'ble Minister of State, Jal Shakti
3 Shri V. Somanna Hon’ble Minister of State, Jal Shakti
4 Shri V.L.Kantha Rao Secretary, DoWR

5 Shri Ashok K.K. Meena Secretary, DDWS

6 Ms. Archana Varma AS&MD, NWM

7 Shri Kamal Kishore Soan AS&MD, NJJM

8 Shri Atul Jain Chairman, CWC

9 Shri Rajeev K. Mittal DG, NMCG

10 Shri Samir Kumar EA, DDWS

11 Shri Karan Singh JS, NRCD

12 Shri Sumant Narain JS, NKWM

13 Ms. Swati Meena Naik Js, JUIM

14 Ms. Aishvarya Singh JS & MD, SBM (G)

15 Shri R.K.Mishra Director (NWIC)

16 Shri Nalin Kumar Srivastava DDG, NMCG

17 Shri Vikash Dubey DDG, DDWS

18 Ms. Shilpa Shinde CMD, WAPCOS

19 Shri Brijendra Swaroop ED (P), NMCG

20 Ms. Privanka Kulshreshtha DDG, MI (Stat)

21 Shri Bhaskar Dasgupta ED (F), NMCG

22 Shri Priyatu Mandal Director SPM NIWAS

23 Shri Neeraj Kumar Manglik CE, NWDA

24 Shri Sharad Chandra Commissioner (FM)

25 Shri Praveen Kumar Commissioner (SPF)

26 Shri S.K.Sinha Commissioner (B&B)

27 Ms. Sunita Yadav Economic Adviser

28 Shri T.B.N.Singh . Member (I&R) CGWB

29 Shri N. Varadaraj Member-Engineering

30 Ms. Pally Kundu ADG, MI (Stat Wing)

31 Shri Gaurav Masaldan JS&FA, MoJS

32 Dr. Ranbir Singh Chairman, Brahmaputra Board
33 Shri Nikhil Deshmukh DD, PIB

34 Shri Lokesh Jain Director, DoWR
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