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Room No. 5, B-Wing, Ground Floor,
Shastri Bhawan, New Delhi — 110001
Dated 03-11-2025

OFFICE MEMORANDUM

Subject: ATR/Action Plan on the Action Points emerged in the Hon'ble Prime

Minister's interaction with Secretaries to Government of India on 06th
October, 2025.-regarding.

The undersigned is directed to refer to Cabinet Secretariat’s D.O. Letter No.
1/28/2/2024—Cab dated 09.10.2025 (copy enclosed), wherein a list of Action Points
emerged from the Hon’ble Prime Minister’s interaction with Secretaries to the
Government of India held on 06.10.2025 has been forwarded to this Department
for taking appropriate action.

2. In view of the above, all the SMDs under the Department of Water
Resources, RD & GR are requested to take necessary action as per the enclosed
Plan of Action and furnish the Action Taken Report (ATR) to this Section at the
earliest, so that a consolidated ATR of this Department may be forwarded to the
Cabinet Secretariat within the stipulated timeline.

3. This issues with the approval of the competent authority. Digitally signed by
MANISH UNIYAL
Date: 03-11-2025

Ma&iRA Diyal)
Under Secretary to the Government of India

Tel. 23074033, email: uscoord-mowr@nic.in
Encl: As above

To
All Wings/SMDs/Divisions, DoWR, RD & GR

Copy for information to :-

Sr. PPS to Additional Secretary (A, IC & GW) , DoWR, RD & GR.



Detailed Action Plan

Sr.
No.

Points emerged

Plan of Action

Ministries / Departments should organize “Chintan
Shivirs’ to foster discussions / brainstorming with
officers and staff of their respective Departments in
State Governments. Participation of young officers
and grassroot level officers may be ensured to focus
on specific initiatives in which public and private
sector investment is facilitated by overhauling of
bureaucratic systems and procedures, reducing
multiple decision-making layers, framing specific
policies / rules / regulations, etc. Similar to Sectoral
Groups of Secretaries, mechanism for consultation
with young officers at DS / Director level on policy
matters to provide innovative solutions to the
problems may be explored.

DS (GA) may be requested to
organise Chintan Shivir as per the

convenience of Secretary, DOWR,
RD & GR

There is a need to explore possibility of having
panels of accredited third-Party assessors and
auditors under Quality Council of India for certifying
the quality of products and processes which can be
used both by Government and private sector to
promote trust & quality. This arrangement should
align with international norms for accreditation.

JS & FA may be requested to
explore explore possibility of
having panels of accredited third-
Party assessors and auditors under
Quality Council of India.

Effective and wide publicity of Government
schemes, projects and programmes should be
ensured. Presently, communication plans are being
prepared in a mechanical manner. Communication
plans should be drawn up carefully keeping in mind
specific target groups/stakeholders
(both
Ministries/Departments should actively
officers of Indian Information Service for effective
dissemination of decisions taken by the Government.

and media
others).
involve

channels social

All SMDs to take appropriate
action.

The Chief Secretaries’ Conference to include a
session on benefits of Yoga and AYUSH so that the
State Governments are engaged to implement
programmes to promote yoga and holistic health
care.

NWM to take appropriate action
as Chief Secretaries’ Conference is
conducted by NWM.




Mechanism for data collection and seamless data
sharing should be developed latest
technologies to utilize full potential of available data
and its analysis for achieving our public welfare and
development goals.

using

NWIC may be instructed to take
appropriate action.

To dissuade Ministries/Departments from avoidable
litigation/filing unnecessary court cases and wasting
resources, a ceiling on number of court cases may be
filed by each Ministries/Department to be explored.
Analysis of Judgement should be done to get insight
into ways for reducing litigation.
Ministries/Departments should file court cases after
careful consideration based on analysis and research
of similar cases in the past.

All SMDs may be instructed to
take appropriate action.

Legislation should be drafted in easy to understand
and simple language for convenience of citizens. Al
tools may be leveraged for this purpose.

P&P Division to take appropriate
action.

Mechanism to preserve and utilize institutional
memory should be strengthened; practices like
creating detailed Handing Over Notes for successors
at the time of transfer of officers should be followed
to facilitate seamless transition of new incumbents.
Technological tools may also to be developed for
such knowledge management.

Administration Division to take
appropriate action.

Finalization of Cabinet Notes should be monitored
on regular basis to delays.
Ministries/Departments while providing comments
on Cabinet Notes should focus on value addition to
it.

avoid

All SMDs/Coordination Section
may be instructed by P&P
Division to take appropriate
action.

10

To expedite finalization of good quality Cabinet
notes, consultation should be held with Ministries/
Departments concerned for ascertaining their
views/suggestions. If need be, meeting may be held
to resolve issues.

All SMDs may be instructed by
P&P Division to take appropriate
action.

11

Proposals submitted to Cabinet/ Cabinet Committees
relating to various projects/schemes/programmes
and policies should, wherever possible, incorporate
details of benchmarking with global standards with
respects to that proposal.

All SMDs may be instructed by
P&P Division to take appropriate
action.




12

‘Ease of Living’ for citizens is a high priority for
government Ministries/Departments should make
sustained efforts towards decriminalizing minor
offences.

Exercise of decriminalizing minor
offences is being taken up by
Coordination Division.

13

Ministries/Departments may analyse the gaps with
respect to targets to be achieved by 2047 and to
prepare roadmaps along with timelines for achieving
the same.

EA may be instructed to analyse
the gaps and prepare roadmaps
along with timeline.




