G-35012/3/2017-IFD
Government of India
MoWR, RD&GR
(Integrated Finance Division)

Shram Shakti Bhawan, Rafi Marg
New Delhi, dated 29" March 2019

OFFICE MEMORANDUM

Subject- Minutes of meeting of Standing Committee on Government e-Market,
MoWR, RD&GR-reg.

A meeting of the Standing Committee on Government e-Marketplace, MoWR,
RD&GR was held on 18.03.2019 at 11 AM under the Chairmanship of JS&FA, MoWR,
RD&GR to discuss the issues pertaining to procurement of goods and services on GeM.

2, The minutes of meeting as approved by JS&FA is enclosed herewith for kind

perusal and necessary action.
@F@“’"
-_______.———""_"

(Y.P.Yadav)
Under Secretary (Finance-II)
Tel. No. 011-23719302

Encl. as above.

To,

1. Controller of Accounts, WR RD&GR. Shastri Bhawan, New Delhi
2. All the member of the committee (As per list attached)

Copy to:

PPS to JS&FA

Dir. (GA)

US (GA)

Under Secretary (E-Gov) — with request to put the orders on web-site of MOWR.
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List of Members of Committee

Financial Advisor
Joint Secretary (Admn)
CA/CCA of the Ministry
Dir/fDS(GA)
Sh. Rajesh Jain, Deputy CEO, GeM
Director level Officer of the following
Organizations/Agencies:
(HCWC,
(iNCGWB,
(iWAPCOS,
(iv)NPCC,

Chairperson
Member
Member
Member

Member



MINUTES OF THE MEETING OF STANDING COMMITTEE ON GeM,
MOWR, RD&GR HELD ON 18.03.2019

L A meeting of the Standing Committee on government e-
Marketplace (SCoGeM) of the Ministry of Water Resources, RD&GR was
held on 18.03.2019 at 11: 00 am under the Chairmanship of JS&FA,
MoWR, RD&GR to discuss the issues pertaining to Main Secretariat (6A
Section), MoWR, RD&GR.

2. The list of participants is at the Annexure.

3. Deputy CEO, GeM made a brief presentation of progress made
under the GeM and new initiatives. He informed that GeM has introduced
Learning Management System for new officers as well as, as an Incident
Management System to automatically address issues raised by purchaser
on GeM against shortcomings in quality/quality of items/services
procured on GeM. Incident Management can be used by Buyers and
Sellers to raise issues for any Pre-order placement and/or Post-order

placement deviations.

4, It was informed that rating of buyers and sellers is likely to be
introduced shortly. Parameters on which buyer will get rated are (i)
Timely Bid closure(ii) Timely order placing (iii) Timely acceptance, and (iv)
Timely payments. It is expected that more Sellers would like to do
business with a highly rated Buyer. Similarly, Sellers would be rated on (i)
Coverage (ii) Timely Delivery (iii) Quality of Order Fulfilment and (iv)
Reliability. It is expected that more Sellers would like to do business
with a highly rated Buyer and vice-versa. All buyers were requested tfo
ensure clearence of pendency on regular basis, as a system for blocking

of defaulters is likely to be infroduced soon by GeM.

3. Further, in order to ensure that the Buyers get genuine products
at the most reasonable prices, GeM has classified its Catalogue in four
Quadrants. Product offers in categories under Quadrant 1 will be solely

of fered by GeM validated OEMs. Under Quadrant 2, OEMs shall operate



Marketplace subject to providing its complete list of Open market
authorized sellers along with formal commitment to list and maintain all
appropriate and current Product Catalogue for pairing by its Resellers.
Product offers in categories under Quadrant 3 can be from OEMs and/or
their Authorized Resellers concurrently. In case OEM has not created
Product Catalogue, Authorized Resellers of OEMs are also permitted to
do the same. Product and/or Offers in categories under Quadrant 4 can
be from OEMs and/or Resellers. In case OEM has created Product
Catalogue, then their catalogue will be used exclusively for pairing by all
Resellers without any requirement of further endorsement of any kind by

the OEM.

3. Chairperson desired that the presentation be circulated to all
buyers within Ministry. He thereafter invited queries from participants

for response of Deputy, CEO and possible resolution thereof.
4. The following issues were raised by the participants:-

i, Bank guarantee is presently required only for contract size
of 30 lakh and more. Thus service contracts of small
buyers are not covered under the same.

ii.  Even where the contract is cancelled by the buyer, there is
a gap in procurement of services from another seller.

iii.  Bunch bidding is not available for sanitary items.
iv. In computer peripherals option to resort fo compatible
items of same brand as of computers is difficult to ensure.

v. Sometimes vendors express difficulty in providing goods of
the quantum ordered.

vi.  AMC services are not available on GeM.
vii.  There is difficulty in delivery filtration in offices outside

Delhi viz. as being faced by WAPCOS Ltd. at Gurgaon.
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In relation to HR services only biding and not reverse
auction is available, even though the website mentions
reverse option.

Quality designing and printing services are not available on
GeM and orders placed are not honoured by the sellers.
Event management services are also not available on GeM.
In relation to some items, particularly furniture, there are
issues of standardization and picture displayed by the
seller is not part of the contract.

Services are available only for one year contract. A longer
period will help in ensuring more competitive rates and
obviate the need for repeated biddings and need for
extensions.

PFMS integration issues are being faced by some offices.
Mismatch of particulars delays payments and GeM should
address this at registration stage itself.

There are items which are not available on GeM and it is
difficult to seek permission of SCoGeM for each and every

such procurement.

6. It was also mentioned that GeM had reported outstanding dues of

Ministry as Rs.6.19 cr on 21.12.2018 and Rs.4.96 cr as of 30.01.2019.

However, as per information gathered by Finance Division, the

outstanding was only Rs.39.69 lakh as on 28.02.2019.

7. Dy CEO, GeM informed that

a.

GeM is contemplating introducing lower threshold of contract
size for service contracts for ensuring bank guarantee and
avoid fly-by-night sellers. However, time lag for obtaining new
supplier is a procedural issue, which was being faced before

introduction of GeM also.




b. Buyers can resort fo bunch biding to ensure compatibility of
items being procured. As regards, listing of additional items on
GeM, buyers can advise the sellers to bring in more items, as

also advise more sellers to come on platform of GeM.

c. Buyers can also split the orders among various sellers provided
the rates are matched with L-1 prices. However, the tender
should clearly mention this position at the inception stage and
this cannot be introduced at later stage. He however,
cautioned that while resorting fo such procurement method,
buyers may ensure that items/services being procured are not

prone to cartelisation.

d. In relation to items not available on GeM buyers can resort fo
buying from outside GeM as per provisions and procedure

under GFRs 2017.

8. Dy. CEO, GeM advised the participants fo send him screenshots of
problems or issues being faced by them. As regards, large outstanding
being reported against the Ministry, complete details in the matter may

be emailed to him (rajesh.jain072@gem.gov.in).

9. Chairperson directed all the participants to take action in line with
advice of Dy. CEO, GeM and highlight difficulties faced if any,
telephonically or through email with Shri Rajesh Jain, Dy. CEO, who is
nodal officer of GeM for this Ministry. It was also decided that

a. GeM should clarify the apparent conflict with position
explained by Dy. CEO, GeM for purchase of items not available
on GeM vis-a-vis para 1(b) of Dept. of Expenditure OM No.P-
13/4/2017-PPD(pt) dated 04.05.2018, which stipulates that
"Standing Committee on government e-Marketplace(SCoGeM) may
ensure that all purchases are done through GeM platforms and timely

payments are made. Any purchase outside GeM platform may be




made only with the recommendations of SCoGeM and approval of

Secretary concerned.”

b. Meeting of SCOGeM may be held on monthly basis and
progress on decisions faken in the previous as well as current

meeting be presented in the next meeting.

10.  The Meeting ended with vote of thanks fo the Chair.
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LIST OF PARTICIPANT IN THE MEETING OF STANDING
COMMITTEE ON GeM, MOWR, RD&GR HELD ON 18.03.2019

SL.NO. | Name & Designation (S/Shri /Ms) | Position/Organisation

L Jagmohan Gupta JS&FA, MOWR,
RD&GR - in Chair

2. Sahab Narain, Director(Finance) NPCC

3. SL. Meena, Director(Finance) MoWR RD&GR

4. | Rajesh Jain, Dy. CEO GeM

5. Praveen Kumar, Director CWC

6. | Atul Mendiratta, CM(F), WAPCOS | WAPCOS

7. Sanya Mehta, AM(F), WAPCOS WAPCOS

8. Sunil Kumar, SM(M&D) NPCC

9. N.K. Yadav, AE, CGWB CGWB

1. R.K. Sinha, Director(Finance) NWDA

2. | Rakesh Kumar Gupta, EECHQ NWDA

3. Vinod Kumar, US(GA) MoWR RD&GR

4. Manoj Aswal, ASO, GA Section MoWR,RD&GR

5. Vijay Srivastava, US(Fin-I) MoWR,RD&GR




