
vs338t2o',t7
File No.U-1 301 1 l1 12017 -PSU Section

Government of lndia

Ministry of Water Resources, River DevelopnEnt & Ganga Rejuvenation

PSU Section,

ISO 9001:2008 Cedified

Room No. 633, 6th Floor,

Shram Shakti Bhawan, Rafi Marg, New Delhi

Date: 26/LO/2017

OFFICE MEMORANDUM

Sub: Redefining the role and functioning of CPSES - Daylong brainstorming
session under the Chairmanship of JS (RD & PP) and CMD, WAPCOS Ltd. in
MoW& RD & GR on 27.10.2017 at 9.30 AM - CPSES conclave to be addressed by
Hon'ble PM.

It is infornEd that DPE decided to undertake an exercise for re-defining the
role & functioning of CPSES in a collaborative, consultative and holistic rnanner In this
regard, DPE prepared the structure of interactions at various levels of Adninistrative
Ministries and CPSES leading to a CPSES conclave to be addressed by Hon'ble PrinE
Minister. DPE divided all the CPSES and their corresponding M inist ries/De partnEnts into
ten groups based on their areas of operations.

2. Various steps of interactions involved in this process are as under:-

[. Brainstoming sessions with C.ovemnEnt norrinees in the Board of CPSES by
Nodal Ministry.

ll. Google hangout of each CPSE for deba te/d isc uss ion with all employees at
different levels.

III. Daylong brainstoming by each Adninistrative Ministry with their CPSES.

IV. A day long workshop of Adninistrative Ministry and CPSEs with DPE.

V. Conference with Hon'ble PrinE Minister to be organized by DPE.

3. In this regard, a daylong workshop of administrative Ministries and cPSEs to
finalize the agenda for CPSE conclave with Hon'ble PM will be held on 31.10.2017 at
Vigyan Bhavan, New Delhi under the Chairrnanship of Cabinet Secretary in the form of
four thernatic presentations. MoWR, RD & GR lies under the ThenE 4 : Reviewing the
Governanc e Mechanism (copy enclosed).

4. Step I and Step ll of the process have already been undertaken and as per

Step III, a daylong brainstorrning session under the Co-ChairmanshiD of JS (RD &
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PP) of this Ministrv and CMD. WAPCOS Ltd. wafi be hetd on 27.10.2077 at 09.30 AM
in t his 14 inist ry.

5. Agenda (copy enclosed) for the nEeting is as under:-

i Step I and Step II reports to be discussed.
ii. Suggestions to improve the perfornEnce & capability of CpSEs. I4easures to

reduce wasteful expenditure. Making the role of Govemnent Noninee Directors
and Independent Directors on the Boards of CpSEs rmre nEaningful.

iii. Bringing Corporate culture in the functioning and services by CpSEs. RefornE in
HRM policies. Policy of offering intemships to young students.

iv. Sharing of best practices arDng CPSEs of consolidation where rncre than one
work of sinilar nature,

v. Review of CSR activities including the conrrDn CSR fund.
vi. Technology up gradation in and feasibility CPSE is doing Digitat India.
vii. Role of CPSES in flagship prograns such as Start up India, Make in India, etc.
viii. Measures to pronEte exports and encOurage inport substitution by CpSEs.
ix. Possibility of setting up shared/comnDn R&D facilities armng CPSES and

effective use of CSIR Labs/IITs etc.
x. Targets to be achieved by 75th yearof independence (Yeat: 2022)

6. DPE has instructed that all Joint Sec reta ries/ Direc to rsl Deputy Secretaries of
the Ministry and GovemnEnt Nominees on the Board, Full tirne Directo6/Senior
funct ionarjes/few young ninds of CPSE should attend the session.

7. The addresses are requested to kindly attend the above nEntioned nEeting
on 27.70.2017 at 09.30 AM in the Conference Hall, MoWR, RD & GR, 1st Floot Shram
Shakti Bhawan, Rafi l,1arg, New Delhi.

(SURENDER KT,lMAR GARG)

Deputy Secretary to the C.ovt. of India

Tel :23708150

To,

l. JS (RD & PP)/JS(Adnin. )/JS & FA of MoWR, RD & GR.

2. Shri R.K.Gupta, CMD, WAPCOS Ltd. - With an additional request to
assist Secretary, Ministry of Power in the nEeting to be held with
secretary, DPE on 26.10.2017 at 11.00 AM in Room No. 305, DPE.

3. Shri K.Nagraj Naidu, loint Secretary, Ministry of External Affairs.
4. All Drectors/Deputy Secretaries of MoWR, RO & GR

5. Shri Pankaj KaPoor, Director (Finance), WAPCOS Ltd.
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Signature Not Verified

Disitatty .,g6, sJner.roen
KUMARGARG 

'Date: 2017 .'l 0.2Y5:37:04 IST
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Vision 2022-Themes for CpiE's conclave

overarchin8 theme for the concrave: Enabfing cpsE's to contribute to nduon buirding ond
lulfill ment of gove rnmen(s prlorities

Theme 1: Reviewing Human Resource Management Strategiesl. Sharing ofbest practlces between CpSE,s.
ii. What are the similarities/rlifferences in Human Resource Management (HRM)

po,icies betrveen Government and CpsEs?
iii. D_o they have any interaction with young students? Do they have any poliry for

offering internships?
iv. Review the actiylties under CSR. Can a common CSR fund be established? Can

theme based activities be chosen every year for concerted efforts? For e.g. 2018
could be chosen as the year lor construction ofschools etc.

Theme 2: Promoting lnnovation, R&D and technology

What have been the efforts ln CpSEs to promote exports and to encourage import
substitution?
What efforts have been made by them to reduce wastetul expenditure? What
should be the targets for rhe same?

iii' what efforts have been made for upgradation of technorogy in cpsEs and what
more needs to be done?

iv. can cPsEs estabrish a common Research centrg share their R&D facirities/abs
lvith one another, and utllize CSIR labs/llTs etc. more effectively?v. What efforts have been made to promote Dlgital t0dia by CpSEs and what more
can be.done?

vi. Why can't the r€sidential colonles of CpSEs be developcd as mini smart citles?

Them€ 3: Restructuring the Financiat Archltecture

i' Need for consolidatron where more than one cpsE rs dorng work of simirar natureii. Re-engineering for more efficient mobilization and deployment.of resources,
leveraging nct worth for maximum returns.

lii. Encouraging the enga8ement of MSME in procurement by CpSEs
iv. Strategic importance of CpSEs (products) ln speclfic sectors

Theme 4: Reviewing the Governance Mechanlsm

i' weaknesses/rssues affectrng functioning of cpsEs and interventions required for
lmproving thelr performance.

ii.

iii.
iv.

What steps need to be taken to improve the efficiency ofCpSEs?
What should be the monltoring mechanism to oversee these efforts?
Role and contribution of Govt. Nominee Directors io the management of CpSEs.
What role can CPSE'S play in promoting the flagrhlp schemes-of government like
Start Up lndia, Make in lndia, Innovation, Zero Defeci Manufacturlnt etc.?
What the CPSE can contribute to the davelopment ofthe Ministry/Department; of
the government and ofthe country_

vli. Targets to be achieved by 75th year of independence (2022).



Workshop on

"Re-defining the role and functioning of CPSEs
in the context of Vision of New lndia - 2022"

3lrtOctober, 2017
Venue i Vigyan Bhavan, New Delhi

Programme Structure

09:30 AM - 10:00 AM Registration & Assembly

10:00 AM - 10:05 AM Welcome Address Shri Rajesh Kumar Chaudhary,
Joint Secretary,
Department of Public Enterprises

10:05 AM - 10:15 AM lntroductory Remarks Smt. Seema Bahuguna,
Secretary,
qepartment of Public Enterprises

10:30AM-0l:30PM Discussions in Breakout Sessions
Hall No. 5 Group ll, IV and Vll

Theme : Reviewing Human Resources Management
Strategies

Hall No. 6 Group l, lX and X
Theme : Promoting lnnovation, R&D and Technoloqv

Hall No.2&3 Group lll and V
Theme : Bestructuring the Financial Architecture

Hall No. 4 Group Vl and Vlll
Theme : Reviewing the Govemance Mechanism

01:30 PM - 02:30 PM LUNCH BREAK
02:30 PM - 02:45 PM Reassembly in Plenary hall

03:00 PM Cabinet Secretary joins the Assembly

03:00 PM - 04:15 PM Presentations on 4 themes (15 Minutes each)

04:'15 PM - 04;30 PM Concluding Remarks Shri Pradeep Kumar Sinha,
Cabinet Secretary

04:30 PM - 04:35 PM Vote of Thanks Dr. MadhukarGupta,
Additional Secretary,
Department of Public Enterprises

04:35 PM High Tea


