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Government of India
Ministry of Water Resources,

River Development & Ganga Rejuvenation,
(e-Govemance Cell)

Shram ShaktiBhawan, Rafi Marg,
New Delhi, dated the 2/November,2016.

Subject:- Minutes of the Meeting held with NlC-eOffice Project Management Division
on 24.11.2016 - res.

I am directed to forward herewith the Minutes of the Meeting taken by DS (Admn/
GW) at 1l:00 pm on 15.11.2016 with NIC eOffice Projeot Team to discuss the further coursc)
of implementation of eOffice/ e-File system in the Minislry for your information & necessar)r
action.

Encl: as above. AT
h,(X,,'-[L'

(Ashok 
'"AIlUll,A

Under Secretary to the Govt. of India,
Tel:- 0l l-23714350,

Email: - ashok.kgupta@nic. in

Sh. A. K. Gupta, Director (Tech), NIC, MoWR, RD & GR
Sh. Navdeep Singh Nagi, NIC eOffice Project Team
US (Admn)/ US (cAy SO (Admn), MoWR, RD & cR

Copy for information to:-

1. PPS to JS (A/ GW), MoWR, RD & GR
2. NIC Cell for uploading on IntraMoWR.

To

1l.

2.
a



Sub'lect:- 

Ylffitj1.:rT""tt"g held with NrC-eoffice proje* Managemenr Di'ision on

I-ist of participants is annexed.

2" Additional Secretarl' Department of Aclministrative Itefbrrns & pLrblic crievances t'ol< aN4ecling on 2l'll'2016 fbr discussing thc Action plan ol-the Mo\\iR, RD & GR to implemenr e_ofirce/ eFile svstem' Nlc eolfice P'uje.t I)ivisi.n *as crirectecr to meet & assist co'cerrcdolllcers in MowR' RD & GI{ in the implernentatio' o1'e-of}rce. rn pursuance therc,o1. aMeeting with the NIC eof1rce Pro-iect Management Divisi.n ri,as herd i' trre charnber or.D,S(Adnrn/ e-Gov) at I l:00 anl on Z+.it.ZOtO.

3' lnitialll'' DS (Admn/ e-cov') appriseci that trre e-Lcave Manageme't S.v-stem is arread.,opcrational i, the Minisrrv' Procuremerrr o1'tiigh Speed s.unn.rr'ir";,;;..: Jc]nsideration ,n,tlinalizatio' of'Vcndor lbr tal<ing up Digitization of'friles is u'der process. Nlc eol'lce pr.,ccr

;fr?t::J|i,?ilJ]lplementation ol'eFile in plrased rnanner ancr recomrnendecj the 1ir1o*inu

i' Firstly'' l:mplo1'ee Master Dara (EMD) ol'e-offrce is recluired to be checr<eci b1 Nr(.eOfljce teanr lbr rectili,ing the discrepancies,

lAction: NIC eOlTice project team/ SO (Admn)|
I-he ne.rr step u,ill bc Migr.ation o1.f:.iles fiorn DMIS 1p1_S) to cOfllce. Back Lrp of.l)j\4lSwill be provicled to Ntc eo1]lce team by'NIC cellor-trre Ministry ror raking up rnirrarirno1' Files I}om I.fS to eolllce' l'he tirneline ll.rccl r.r subrnitring an action pran fbrmigration has bee' flxed as 0g'12.2016. The llnar migratio' o| rrires shal be conrpretccronce the digitizecl llles u,ill bc i'r'rigrareci inro eof llce.

{Action: NIC eOffice projcct team/ Director (Tech), NIC!
Nl('eollice team firrther recontmettcled that at the same- tinre. Master -frainers,ra-\,r)c
identifled b1 the'Mi'ist.t a.cl get thern trainecr on eolfrcc fi-onr NlC-Shastr.i park. 11 *assttggested that a tnandatorl'5 clays training on eolilce (re-ver I and rever 2 cornbincd)ma-\ be conducrecr fbr the Mart",l 

'rainers 
of the Ministrl,. DS (Acrmn/ c_Gov,1 ad'iscc'that capable Olilcials (prel.erabll olte fi,rr_, .r:;; 

';:;;,
responsibirity o1'Masrer J'rainers b1, Adrninisrrarion ,..,,,u,.o'j]roti:"i"!:r IlF:?l;::Pro.ject tcarx to train thenr in One Satch.

ii.

ilt.

{Action: NIC eOffice project team/ US (ndmn)}



'l'he next step proposecl was trairring for the Users' lt r'vas suggested that the training to

the Users of the Ministry'ma1'bc given by the Master Trainers and may be conducted in

the Ministr.v orrly,. Although. NIC team will also assist in the training to the Users'

{Action: NIC eOffice Project team/ US (Admn)/ US (e-Got")}

4. with regard to creation of Project Management t-lnit (PMU) for eoffice' it \'as sLrggested

that the Ministry,rnay hire 5 outso'urce people frorn Nlc r'vho u'ould deflrre thc Uscr Roles' $'ork

1'1o'v. hierarchl,- a'd serve as a help desk in thc Ministr\' It rvas decided Director (-Iech)' NIC

shall seek a Profbrma lnvoice (Pl) fiorn Nlc and subrnit it to GA Section'

{Action: Director (Tech)' NIC/ US (GA)}

5. fhereafter. NIC eOfflce lPro.iect teanl recommended that by the time the Users of the

Ministry, are given training on eOffice^ the requirement of high speed scanners^ Digital

Signatures/ eSign and creation of PMU/ Flelpdesk rna,r'be lirlfllled b.v the Ministr"'-'

{Action: Director (.tech). NIC/ US (A<lmn)/ US (GA)/ US (c-Gol,.)l

6. Finally. ttre NIC eOfllce projecr rcam met with JS (A/ GW) and appriscd him o{'the

above Action Plan for taking up irnplenrentation of eOffice in the Ministry'

*****tr<t *** ftnd Of MinUteS +**x<**'<**xx*



List of Participants:-

l) Sh. Surender Kumar Garg, DS (Admin/ e_Gov). .in the chair2) Sh. Ajay Kumar Gupta, Director (Tech), NIC, MoWR., RD & GR3) Sh. Ashok Kumar Gupta, US (e_Gov), MoWR, RD & GR4) Sh. Shantanu Rakshit, SO (Admn), MoWR, RD & GR5) Sh. Navdeep Singh Nagi, NIC eOffice project Division6) Sh. Chirag Bhatia, Sc_,8', NIC, MoWR, RD & GR7) Sh, Vishal Kumar, ASO (e_Gov.), MoWR, RD & GR8) Ms. Arpali Roy, NIC eOffice project Division
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