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Minutes of the meeting taken by JS (Admn. & GW) on 22.12.2015 on the progress made in the
development of MIS/Dashboard of various Schemes.

List of the participants is annexed.

2. At the outset, JS (Admn. & GW) welcome all the Committee members and requested the
committee to report on the progress made in the development of MiS/Dashboard system for
various schemes.

3. Shri Anil Srivastava, Team Leader, Dashboard Committee and Shri B. Koti Reddy,
Member Secretary, Dashboard Committee gave a presentation on the developments made till
date in the MIS/Dashboard.

4. A NICSI empanelled agency representative also gave the Powerpoint presentation on
‘GIS and Monitoring of Schemes’ in which he discussed about the Legacy data and shown
some GIS based graphical presentations. "

5. JS (Admn. & GW) emphasized that the following activities/guidelines be followed for
smooth development & implementation of Dashboard in the Ministry in.a time bound

manner:-

(i) The purpose of the Dashboard Committee should be to operationalisie a good
monitoring system through Dashboard without any duplication of data within a
defined timeline.

(i) Stage wise development of the Monitoring System should be preferred. In the
first stage, out of total 32 schemes, around 10 schemes including PMKSY should
be taken up and the remaining schemes should be added in the second stage.

(i) All concerned SMDs/SJCs under the Ministry should deal with their respective
schemes regarding data/help needed in Dashboard and prepare the parameters
to be incorporated in the proposed MIS/Dashboard. They should also finalize the
format of MIS to be adopted.

(iv) Role of Ministry and its Organizations, Vendors and Consultants should be well
specified specially regarding their preparedness level and adherence to the
defined responsibilities.

(v) Details regarding the External Assistance and Investment clearance should also
be available on Dashboard.

(vi)  The information of Four Schemes uploaded on the Ministry's Website under

‘Dashboard’ title should be updated by the 5% of every month and the
concerned SMDs/SJCs should monitor it along with the NIC.

Contd...




(vii)  Dashboard committee report should be submitted to JS (Admn. & GW) positively
by 01.01.2016.

(vil)  Dashboard System should be fully functional by 01.07.2016.

(Action: All Dashboard Committee Members/ Concerned SMDs/SICs)

The meeting ended with a vote of thanks given to the Chair.
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