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New Delhi, the 14'h May, 2025

OFFICE MEMORANDUM

Subject: Timelines for finafidng Cabinet I Cabinet Commit@@ note8 and rn6a$ur8§
for expedi©ng finalizaUon af na@s.

The undersigned is directed to say that an analysis of time4ycie of notes at various

stages was undertaken by this Secretariat which revealed delay$ at every stage of

preparation/ finalizaUon of no€©$, A <:;omm}tt©e of SecretarIes (Ca$> tieiib©r8t©d upon this

issue in its nwting$ held on 16.41.2024 and 06.05.2028. Based on its r@cornmenda$ons,

and to expedite $n8HzaHon of Cabinet/ Cabinet Cornmittee nQt©§ resulting in faster

d©©i§iorl”-tn8ktr3g of irnportar\{ p©iici®$, }>r©grarnrr#88 and $eh©rn©§ of the <3©v@rnrn®nt,

8rnetine$ for various stages in $na liza Hon of notes have been reviewed and rea$$88$ed.

flernedi8i actions for checking delays have also been considered.

2. Aocomiingly, trI $yp©r§©§$tar% of ©xt8rtt in$ bucHan$ on #18 subj©<yE, r©l@varR

guideline s contained in the Handbook on writing Cabinet Notes and the Bale Frame for

Appraisal and Approval of Schemes and Projects contained in Department of Exp©nditu®

<::>*M, No. 24(35)/PF„i1/2012 d©t©d Q6*C:)8.2018 relating to tirn© lines for vad©u$ $t©g©$ of

appraisal and approval process@§, the revised timeline$ contained in the Ann§x to this

bENnlb,, are for information and compliance of Mintsides (which term also }nclude$

O@paftrvl@nt$ for Wr© purpose of this M arno) ,

b(M 3. Ministries are also requested to take note of the following for facilitaHn9 timely
finatiz8tion of notes:

(i) Sponsoring Ministry sa@II refer the Appral sai Merrto/ Draft Note to only those

Ministries whose business is impacted as $tipuiated under Rule 4 of the Governrnent of

India (Transaction of Business} Rubs, 196$* Car©fut §c nIHny and jodie lou$ selection of

Mira§tr@$ for cortsuiteUan s wig hair> in reducing unnec©§$ary delay$,

(B) The mode of transmission of Cabinet/ COEA note by the spon$odng Ministry wHI be

through dispatch of hard ec>py 6f the n0% to $tak©hotder Ministries. The sponsoring

Ministry wK! ensure that the hard copy of the note is delivered on tho same day as the

date wwn6oned irt it$ forwarding rn©mo.



+
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(iR> White circulating the Aprira} sai Memo/ Draft Note, the spansoNrw Ministry shall also

gag to each Ministry the sped$c points or paragraphs or issues on which comments are

s©+ieited, it is d so a€§vi§abi© that {h©se are. as far a§ possible, c@aNy d©lineated end

mentioned in the forwarding mena by the sponsoring Ministry. This wiN give clarity to

consulted Ministries as to what is expected of them, and wHI enable them to expedIte their

comments.

(iv) Financia} implications in policy pwF>osa+ s shall be (at least roughly) indicated/

gagged by the sponsoring Ministry to enable DIo Expend&ure to give its cornwtera$

expedi$aysty on the Draft Not©

{v) in case the proposal !$ comp tex, it is advisable that a pretirn+mary inter-minisfeRal

meeting through physical rn<Ide/ VC may be convened by the §pon soNny Mini$try

inirnedi8te ty after circalat ion of draft note, to familiarize the consulted Ministries with the

proposal( s) contained therein and ta give ciaRty.

{vi) Intra+nini$teria} meetings/ ves may also be convened by consulted Mini side$,

where necessary, with Attached/ Subordinate offices/ IFC)/ Wings, etc. for exp@dNng

carnrnera$.

(vii) The Sponsoring Ministry is expected to pursue vigorously with consulted Ministees

whose carnments are considered critical for an kaformed decksion making in re$rmt of

that proposal.

(viii) R©gu tar review and rnonitoring of pendency $houtd be undertaken in Senior

OfR@r$’ Meetings in respect of Cabinet/ Cabinet Comrnittee Notes being pHo&d by the

Ministry as wen as those pending with K. The Secretary cf spon$adng Ministry may

consider reminding Secretaries of con suited Ministries in case eomment$ are not

&>dhcow8ng. If required, meetIngs may also be convened through phy$ical made/ VC.
+

4. A new rnoclute, narn@ty, 'lnt©rMini$tedai Constgta Bon$’ is now available on e-

Samiksh8 portal which witt enable Ministries concerned , and the Cabinet Secretariat, to

monitor and review de tays/ pen(i@ncy occurring at various stages of $rIelizabon of

Cabinet/ CCEA notes. Gen©ratton of various reports 8nd other features/ functionatibes

based on the suggestions/ recomnwndation s made in the aforemen8oned CoS nleegng$

have been incorporated in the module. Ministries concerned are required to u§Yoae$ bare



detaii§ of CabineV <=)<:EA not©§ on the poRa§. It }§ ci8rifk©d that the content of the propose i

i$ no{ r©<;uir®<§ ta b© u}3l08d©<$ on €Fk© portal. in c8§®§ wFl©r© tho $u€>j©6t <>f G8bin©t/ <::><:3EA

itself is §en§&ive, the same may ba §uKab#y modif@d cr r©d8ct©d by sport$odr© Ministry

wf$i:© uploading relevant inf©rry}a€j©n on tF3© portal.

5. Fin©tlz©$on of <;©b}f3©t/ <::<:::EA noW$ i§ a ao#taB:>or©8v© @x©rci$6. i{ }$, th©r©for©,

irnper8$ve that effort&'are made by both the sport goNna 8§ weN a§ con gutted Mini$tNe§ to

an$tira that tt@ roy& 8ed tirn©}}n©§ for $n©liz® bon of notes aw §td©tly @€$h©r©d ta.

6. Ttl@$@ instructions may be d$$$©min8t©d to aB concerned for $Met c©r7}pti8nce.

a##'
€$8t©nd rg Singh)

AddiBanal Secretary
Td@: 2$$3 2697

Ag 8@era Mri@$ to it!@ G©v6rrlm@IIt af India



Annex to Cabinet Secretariat a.M. No. 1150/2/20244:ab. dated 14.85.2025

Revised timelines for f}naHzaHon of Cabin8V Cabinet Committee notes

Si
No,

©a$e§ whemM$–
1. i Consulted Ministrie$ ta---fun!–

Detailed Project ReF>art and draft EFC/PIB memo. circulated by
sponsoring Mib ist
RIB m®nlo. by $pon$aringMig{if
based an comment§ received, and circula$ng the $arne for
Appraisal and Approval
Fixing MMate by
Ex2end&ure after rec@ivin9 the final EFC/ PiB rn©rr+o.

Issue of rninub$ of CFC/ MMTKiMiX
been done

Time falKaim
o e

(DeN) and its ci©ulation by sponsoring Ministry to D/o
Expenditure for obtaining approva# (in ca$es of agn©ment with
recornm©ndations of Appraisal Body)

Activity Ravi$ed
Timeline

a &M
21 def$

2. 14 days

Br 7 days

7 days4.

7 days

(B) D/o Expenditure to cornmunicate its comments to span$cdng } 7 days
Mini st
Consulted Ministries to furnish corylrnent$ on OCN cbm}
sponsoring £:>epadm©nt on:

6.

a)

(ii)

Legislative and policy proposals 21 days

Propo$8t§ (Proj@cts/ Scheme 8) which h©v© been
appraised (in eases of disagreement with the 17 days
recornm©n<!a$arts of Appraisal Body)

7.
:HI) Proposal 8 other than tho§e listed at 6 {i) & 6 (ii) above

’Spoils-8Kg Ministry to $na liza@B’iiihr eabinet/ eab}net
Comnr Wee and circulate 06 copies of note to Cabinet
Secretariat and 01 copy to PRa@ Minister’s C)Mce

14 day$
B;med&&ii-
c©rnpl©Bwt
iraerqnini steRol
con suRaHon

7 days

Me
of

8. FQrnishiIIRl> eVan
sponsoring Mini$8
-"g&lKiaFfbaa{g-"ba"g&m"'*aMgFM"eXbM"m&};a;ibM
forwaHiiRg requisite nurnber of copies to Cabinet $ecwtadat

9* R@?i&i the
receipt of
coma}ert&

In so far as consultation with the Empowered Technology Group (mG) is concerned, the
extant instmc bans continue to be in foree and there is no change in the pre$cdbed
$megne, Accon$ngly, prop€>so! s }n tho pr©scdbed prvfcrma i.e. '$©6.Apprai sat Form for
Su!>qH§§ion of Notes to Empowered Technology Group’ as prescribed vic$8 <:}abinet
Secreta6at O.M, No. 1/50/2/2022-Cab. dated 02.05.2023, would be cleared by £TG in a
$me bound manner not later than within a month of receipt. Such proposals as aiD within
the mandate of ETC; will b@ placed befor© the ETG prior to their su!>mis$ian to the EFa/
Cabinet/ Cabinet Committee. Further, draft Cabinet/ Cabinet Committee not8s. along with
intenrninisteaal comments, shag also be shared with the ETC.
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